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Blaming the school district for this fiscal crisis is like blaming kids for being skinny 
who are going unfed. 
 

Steve Canavero’s, State Superintendent of Public Instruction, response 
to this fiscal crisis was predictable; All problems are caused by someone 
else. We, at the state, are doing a great job, we gave you all the 
resources you need. Closer examination would show they, in concert 
with Elaine Wynn’s State Board of Education and the governor, are the 
cause of the problems. So, Canavero says he added funds to the DSA, he 
did. What he failed to mention is he subtracted more than he gave from 

the kindergarten and special education budgets. Do the math, the integer rules indicate 
this will result in a negative number – a loss. 
 
Let’s be real clear and roll back to previous legislative sessions held in Carson City. 
Because of low salaries, CCSD has had a hard time attracting and retaining teachers. 
You might remember the howl when the teacher shortage neared 1000. Well, go back 
to the Governor’s 2015 state budget proposal, specifically the DSA, and you will see 
the Governor cut funding by $15 per student to an already underfunded budget. While 
that cut was substantial, when you add in the roll-up costs, it’s clear the district was 
placed in a poor position fiscally – students’ education placed in jeopardy. At that time, 
there was not enough funding to keep up the pace of costs. But the governor placed 
other money in categorical funding for his own designer programs – to build his own 
resume. Categorical funding is funding the school district doesn’t control.  
 
Now, please recall the Governor also raised educational taxes by $1/2 Billion. In that 
budget, how much did the Governor set aside to ensure CCSD could compete for 
teachers to address this teacher shortage? If you said zero, you are correct – Zero 
dollars. Then, with 8 days left in the session, he discovered the critical teacher shortage, 
then asked the Legislature to fix his budget and set aside funds for a signing bonus for 
new teachers in June. That resulted in new teachers being paid more than second and 
third year teachers – not smart. 
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When members of the business community realized there was no funding for raises, 
they were dumbfounded, they just assumed the huge tax increase would have included 
funding to attract and retain teachers. Some responsible business people put pressure 
on the Governor to do something.  
 
With a decrease in state funding, roll up costs and a huge teacher shortage, the district 
was placed between a rock and a hard place. The teachers’ association rightly wanted 
more funding for teacher salaries; the district couldn’t afford what they were 
requesting. So, under scrutiny because of his poor budgeting plan, the Governor visits 
the leadership of the district and teachers’ association in a state warehouse in North 
Las Vegas and pressured them to reach a settlement. Why? Because he was receiving 
criticism for the lack of funding for raises to attract and retain teachers with the huge 
tax increase. 
 
To provide the funds for these teacher raises, the district cut people, programs and 
increased already bloated class sizes. When you cut the district’s budget and costs are 
increasing, something has to give. That something is the integrity of your child’s 
education. 
 
The community at large has to realize that under the new state education governance 
structure, the state superintendent of public instruction is not concerned about public 
education – he’s a political appointee. The attitude of the NV State Dept. of Education 
is we have given you all the resources you need – as defined by a political budget – 
why are the students not succeeding. He doesn’t seem to understand that when the state 
provides funding for programs, there is an expectation of continued funding, unless 
they are told differently in a timely manner.  
 
For instance, the school district planned on the state allocating funds based on 
proportion – as has been done before. But, the politically appointed Canavero indicated 
the district should not have come to that conclusion. He reallocated funding – shorting 
CCSD and blaming them for planning. Well Steve Canavero, Elaine Wynn and 
Governor Sandoval, this isn’t just about CCSD, this about students and their parent’s 
ability to plan and it affects all of our students. Yes, the district budgeted funds based 
upon the proportion of the state’s students. That was smart – what you, representing 
the state, did was dumb. CCSD didn’t need someone to dig the proverbial hole deeper 
as you and governor have done, then blame them for the problem you all caused. 
 
While the local school district is feeling the brunt of the criticism, it’s the students who 
are being ill-served – the real losers. How can teachers do an effective job teaching 
classes like algebra with more than 40 students in a class – without books?  
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But the good news, there are winners! The NV Department of Education has been 
beefed up by 30% while schools are taking cuts – so Canavero is happy.  
 
Republican legislators and their cronies have received million dollar contracts with the 
state and school district under the reorg and other so-called business types are sniffing 
around to grab more education dollars in a myriad of PD and health schemes. And 
these profiteering educational non-profits, friends of the Governor and Elaine Wynn, 
are skimming millions of our tax dollars for these organizations at the expense of your 
child’s experiences in the classroom because they are too damn lazy to raise the money 
for their programs philanthropically. 
 
To be sure, there have been decisions made at the district level that I don’t agree. I’m 
not opposed to an audit.  Having said that, when the district has to choose between two 
bad choices, the final choice is still bad – that’s just logic. 
 
The governor has set aside $60M for another one of his designer programs that didn’t 
get approved last session. That money is just sitting in Carson City, it is time to call a 
special session and address this fiscal crisis whose root cause is the Governor’s budget, 
before the education of more students is placed in jeopardy. We saw how quickly the 
Governor called special sessions to give tax breaks to Tesla and Faraday, let’s see how 
quickly the governor reacts to your child’s educational needs. 
 
The students only get one chance at a good education.  
 
And three final notes, by statute, the education budget is supposed to be passed first 
during the legislative session. That’s not happening. Getting the final budget in June 
and trying to plan, hire and balance everything by mid-July is just not sound; teachers 
have to be hired in February, March and April. The district, has to rely on previous 
years’ budgets and planning for guidance under that short-time frame. 
 
Secondly, with no fix, CCSD will be in the same boat, if not worse, next year. The per 
pupil rates are already legislatively determined and the growth in the amount is even 
lower next year. The problem just compounds unless dealt with now. 
 
And third, prior to Sandoval taking office, CCSD was recognized nationally as the 
fastest improving school district in the nation. Under the leadership of Sandoval, 
Elaine Wynn and the four state superintendents since his election, the state has been 
identified as dead last in the nation.  
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Follow Bill on twitter and Facebook 

Bill Hanlon, is a noted speaker, an author, educator, consultant and coach for schools, former 
Director of the Southern Nevada Regional Professional Development Program, and is a national 
presenter for organizations such as AASA, ASCD, ALAS, NMSA, NASSP, NSBA, and NCTM. 
He was the coordinator of Clark County School District's Math/Science Institute and was also 
responsible for K-12 math audits. He served as vice president of the Nevada State Board of 
Education, Regional Director of the National Association of State Boards of Education (NASBE) 
and as a member of the National Council for Accreditation of Teacher Education (NCATE) States 
Partnership Board. He also hosted a television series, "Algebra, you can do it!” on PBS Las Vegas. 
 


